St. Matthe

AME Zion Church

V

2022-2023
Organizational Meeting

“Family First
” #WeAreBetterTogether

Rev. Dr. Charles W. Thurman Jr., Pastor
8/28/22 (immediately following Sunday Service)



AGENDA
Prayer
Meeting Called to Order
Election of Secretary

Pastor’s Vision

Remarks from First Lady Christina Thurman

Building Project Committee
Estimating Committee

Budget Committee

Appointments - (Leaders please send your event dates to the admin.)

Quarterly Members Meeting Dates (immediately following Service)
-8/28/2022 (today)
-10/23/2022
-1/22/2023
-4/2/2023

Closing Prayer & Adjournment



FINANCIAL PROGRESS — GOAL $103,600 RAISED IN 18 MONTHS

TOTAL RAISED AS OF 8/27/2022 is S30,738
e SHOULD BE AT $S34,000 BY 8/27/2022 ($10*55 WEEKS*20 PEOPLE+$23,000)

BUILDING EXPANSION PROJECT GIVING $10/PER WEEK — GOAL
$15,600

e CURRENTLY AT S7,738 AS OF 8/27/2022
SHOULD BE AT $11,000 BY 8/27/2022 (s10*55 weEks*20 PEOPLE)

GENERAL TREASURY GOAL $28,000
 CURRENT BALANCE IN GENERAL TREASURY $23,000






AME Zion Quadrennial Theme:

"The Freedom Church: A Movement Empowered by the Holy Spirit

Strengthening Our Fellowship, Serving Our Flock, Sharing Our Faith, Securing Our Future"

St. Matthew AME Zion Church

Mission: We exist to advance the kingdom of God, proclaiming the Gospel of
our Lord and Savior Jesus Christ and unconditional love of God to the world.

Vision: We are making disciples of every individual in our communities and
abroad nurturing them to maturity in Jesus Christ and equipping them for
mission and ministry

Vision Values/Pillar Practice

> UP - vibrant worship
>IN - intentional discipleship
> OUT - community outreach

Matthew 28:19-20 Therefore, go and make disciples of all the nations, baptizing them in the
name of the Father and the Son and the Holy Spirit. Teach these new disciples to obey all
the commands I have given you. And be sure of this: I am with you always, even to the end
of the age”

II Chronicles 7:14 If my people, who are called by my name, will humble themselves and
pray and seek my face and turn from their wicked ways, then I will hear from heaven, and I
will forgive their sin and will heal their land.

Proverbs 3:5 Trust in the Lord with all your heart and lean not on your own understanding



St. Matthew AME Zion 2022 - 2023 Vision

“Family First”

Key 2022-2023 Ministry Focuses - 3Cs

|. Connectional:

A. Sharing the Gospel with our Immediate and Extended Family Relatives
B. Sharing the Gospel with our Church Family Active & Inactive Members
ll. Community Outreach
A. Children's Ministry
B. Sharing the Gospel with our Community Family 64128 neighbors
lll. Capital:

A. Building Project - Expansion/renovation of the church



Family First
H#HWeAreBetterTogether

Suggested Monthly Community Outreach Events
for the 2022-2023 Conference Year

July - Prayer Walk on Linwood

August - Back to School and Planning Month
September - Prayer walk with NTS

October - Coats and Candy

November - Thanksgiving Dinner Event
December - Adopt a family for Christmas
January 2023 - Young Adults Month
February - Black History Month

March - Children's Month

April - Prayer Walk on Linwood

May - Appreciation Month

June - Family Month (Family and Friends Day)

July - Church Fun in the Park
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